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Is this a research project or a program implementation project?

What is the overarching purpose of the project (e.g., what do you want to achieve through this project, what are the anticipated outcomes)?

Why do you want to carry out this project (e.g., what is the need for the project and what data do you have confirming that need)?

How does this project link specifically to TCNJ’s strategic priorities? (See TCNJ 2021: Bolder, Better, Brighter at:  https://academicaffairs.tcnj.edu/strategic-plan-2021/.) 

Who will the project serve (e.g., who or what audience will benefit from this project or will be the subject of this project)?

What steps (objectives/activities) will you take to achieve your purpose?

How will you know your project has been successful (e.g., how do you plan to evaluate your project and ‘measure’ outcomes)?

Will you be collaborating with any colleagues internal to TCNJ or external to TCNJ?  If so, who are they and what expertise will they bring to the project?

How will grant funding help you to achieve your purpose (e.g., what areas/items of cost are associated with the project)? 



